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MESSAGE FROM

CHIEF JAMES WASCOM

On behalf of the firefighters and staff of the Livingston Parish Fire Protection District
(LPFPD4), | would like to thank the citizens for their continued support. As a result of
your loyalty, we are weléquipped, well trained, and ready to face any task placed
before us.

Some of our challenges remain and continue to grow along with our district. The neec
for additional station locations and apparatus, renovations to existing stations, and
additional staffing continue to be t he
this strategic plan to address those challenges.

| am honored to present the 2021 Strategic Plan, which identifies and guides the
department toward achieving operational improvements so we can provide the best
services for the residents of our Dist
pathoé forward to remain progressive an

The Strategic Plan was developed, analyzed and vetted by members of the LPFPD4,
select elected officials, and stakeholders across our communitientifies our three

main goals and our strategic initiatives, including personnel, capital building projects &
apparatus improvements. It shows the stan cost and any additional recurring costs
for each initiative. Our department has begun researching grant opportunities and
other funding sources for these goals.

The goals and initiatives in the Strategic Plan reflect our mission and vision and have
been built using the foundation of the LPFPD4 core values. We will work diligently an
on behalf of our stakeholders (which we define as residents and visitors to the Distric
4 coverage area), to see these initiatives realized. We respectfully ask for your suppo
of this plan so that we can enhance the quality of emergency services and improve tf
overall quality of life for our stakeholders.

It is an honor to serve District 4 and we look forward to what the future will bring.

Respectfully yours,
Chief James Wascom







The Beginningeée

Livingston Parish Fire Protection District 4 was formed in 1975 when a
group of concerned citizens petitioned the police jury for assistance.At thi
time, the Town of Walker had a municipal fire department, but the
jurisdiction did not extend past the city limits. This left many citizens,
spread out over hundreds of square miles, without fire protection.

Realizing the significant threat to public safety the police jury formed fire
district four. The boundaries of the district were established to provide fire
protection to previously unserved areas of the parish. In 1980, emergency,
medical services was added to ensure further safety of our citizens.

Today, LPFPD4 operates from 10 modern fire stations positioned
strategically throughout the distric¥/olunteer and paid professional
personnel deliver fire protection and l#aving emergency response
services for citizens of this rapidly growing region.

LPFPD4 has a total area of 225 square miles and an estimated populatiof
60,32 and 24,125 households.We provide a full range of fire, rescue,
hazardous materials, and other services to the residents and business
owners residing and working within our District. While experiencing a
steady growth rate in size and economic development, LPFPD4 must not
only maintain but expand our service levels to properly protect and cover
the increased demand and changing needs.

FIRE
DISTRICT




COVERAGE

Livingston Parish LPEPDA4
138,228 population 60,312 population | T

703 sg. miles 225 sg. miles

Prairieville

55,291 households 24,125 households
Ry,

ey

LA

FRE DISTRICT 4

Ascension

|FIRE DISTRICT, 10

[FIRE DISTRICT, 7

FIRE DISTRICT &

FARE DISTRICT, 11

mﬂ DISTRICT; 2

'FIRE DISTRICT'9,

Hammond

Thngipahoa

Lake Maurepas

St. Johngthi



While the LPFPD4 has never operated with a formal Strategic Plan, the department has
long benefitted from the loyalty and dedication of a mg#nerational staff. The ideas,
values and direction of the department have been formed and passed down from each
administration.

The desire and necessity to formalize a deliberate and structured approach to addressing
current and future issues arose following the devastating 2016 Flood. The department
wanted to ensure its strategic direction is codified for future generations of leadership. By
building upon the positive momentum following the flood, and more recently the
Coronavirus pandemic, the department has capitalized on the innovation, funding and ney
opportunities presented as a result.

To that end, the LPFPD4 began the oO0strat
Achieve comprehensive protection and coverage for residents and stakeholders.

Define the Departmentods direction so t
meet those goals.

Provide an atmosphere where our employees can grow and thrive.

To accomplish these goals, we organized a strategic planning team consisting of individus
representing the LPFPD4, other parish fire departments, as well as elected officials and
stakeholders.The strategic planning team was charged with developipeaa Strategic
plan to guide our efforts toward a sustainable department.

Priorities were outlined, action plans were evaluated, and a Strategic Plan was developed
and customized to meet the needs of the LPFPDA4 residents.

This Strategic Plan is a oliving documer
needs change. It will serve as a roadmap for LPFPD4 and further drive our efforts to
protect and preserve life and property, and ultimately improve the quality of life for our
residents.
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The mission of the Livingston Parish Fire Protection
District #4 is to protect lives and property through
the prevention and/or mitigation of fires and other
emergencies. This mission will be accomplished
through a variety of programs that are hereby
established. These programs are established with [if¢ MI S S | O N
safety, property conservation, and cost effectiveness
IN mind, in that order.

STALTEMEN

As our motto statesQur Fami |y Pr ot
we will serve and protect our community with the sa
commitment we would exhibit in protecting our own oOur Family Prote
family.




LPFPI4 i1s committed to improvingthe quality
of life for our residentsby.

Providing the best emergen8ERVICE,
Ensuring the highest level of pudHAFETY ,
VI S I ON DemonstratingPROFESSIONALISM, and

STATEMEN Upholding ourRESPONSIBILITY to the

community.




LPFPD4 has determined a set of core values that will guide our missio
with the highest degree of professionalism, integrity, efficiency and
service to the community.

Al We recognize that the community is the
h—1

!la Se I"V| Ce reason for our presence. All members of the

community are entitled to our best efforts.

Public safety, along with the safety of our
personnel, is of paramount importance. VA L l ' E S

Consistently demonstrate professionalism in

P rofeSS|O nal |Sm everything we do, including our service,

appearance, attitude, and standards.

ope Upholding integrity, respect and trusfor
ACCOU ntab| I |ty each other, our Department, and the

residents of the District.




